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How to manage and develop a successful
financial advice business by David Shelton

About the author 
David Shelton is head of IFA Business Planning 
at Scottish Widows with over 20 years’ experience 
in marketing and business development in the
financial sector. For the last 10 years his key 
project has been helping a wide range of IFAs to
make real and lasting changes to their businesses,
dealing with issues from strategic planning to
implementing the TCF initiative.

David Shelton
Head of IFA 

Business Planning 
Scottish Widows

Online resources
www.businessofadvice.co.uk
As a buyer of The Business of Advice, you will have
access to a dedicated website holding e-versions of
many valuable documents and templates. You can

customise these to help you work through
the processes and quickly put the

strategies into practice.  This unique
combination of text  and online
resource lays the groundwork 
for adapting the latest ideas 
to enhance your business. 

Who is it for?
The Business of Advice is written 
for partners, principals and managers 
of IFAs and all financial advisory firms, 
large and small, who need to adapt 
to the new business environment. 

‘‘We have benefited from David’s
excellent and insightful approach over 
a number of years and have invariably

found this has helped to create a
powerful framework for making effective

business decisions.’’  
Allan Rosengren - Chairman

Falcon Group Plc.

“David has a unique approach 
to business planning which has helped 

us join up our thinking on business
change management. Time spent with

David has put us on the right track”.
Nick Bamford - Chief Executive

Informed Choice

"David has worked with us over a number
of years on business planning and 

has provided a real focus for the
development of the business"

John Chapman - Managing Director 
Torquil Clark Holdings Ltd

RAVE reviews

Taking you through transition 
Putting together a new business model is a pressing
challenge for all business owners and senior managers 
of financial advice businesses. And the run-up to the
2012 Retail Distribution Review deadline will put many
businesses under unprecedented strain. 

How can you respond decisively to the new regulatory
demands while maintaining the demands and culture
of your own business?

Your road to sustainable
profitability
The Business of Advice gives you the tools 
to develop and manage your business more
effectively through the transition process. 
Based on his unparalleled experience of running 
over 500 consultancy exercises with firms, David
Shelton takes you step by step through the key
practical business principles. These are brilliantly
illustrated with case studies, focus points and 
diagrams. The seven sections cover: 

• developing your strategy
• building your service 

proposition
• successful marketing
• finance & 

growth
• efficiency & 

IT management
• recruitment & 

remuneration
• fine tuning 

your business

“Is your financial advisory business 
well positioned for the RDR changes?”

Focusing on the way ahead
Written in a clear, direct and jargon-free style, The Business 
of Advice focuses on the key issues for building profitability 
and capital value in your business, providing you with:

• a clear response to RDR
• strategies for coping with lack of capital and scale
• a route-map for transition from commission to adviser charging
• the key to retaining and recruiting competent people

The Business of Advice is the crucial development and
management resource for every advisory business.

Practical  ‘toolkit’  for success
This practical approach is reinforced by a unique array 
of business planning techniques including: checklists, 
draft outline plans, alternative strategies, organisation charts, 
pro forma documents  and decision trees. These enable 
you to measure and directly apply the processes 
and ideas to your businesses.  At every stage 
you can benchmark your 
business, and focus on 
taking relevant action. 

“ Do you have 
a strategic plan?”

FREEDOWNLOADS
AVAILABLETODAY!

“Are you running your 
business effectively?”
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